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Resources

Develop Long-lasting Relationships
Learn Through Convention, Webinars, Seminars
Get the Latest Market Data, News, Research

Savings

Save Money on Insurance, Shipping & More

Services

Stay Informed with FET Resources, Regulatory
& Legislative Updates

Access to one of the largest networks of trailer dealers is critical. Accessing leading trailer manufacturers to pick up new lines and to
stay abreast of the latest technology is equally important. What you know and who you know can mean the difference between missed
opportunities or meeting objectives.
Now is the time to bring these benefits to your dealership. Now is the time to join the National Trailer Dealers Association (NTDA) — the
only voice for independent semi-trailer dealers. By joining the NTDA, you become part of a family of industry professionals who utilize the
Association to enhance their businesses and their careers. Known throughout North America as the authoritative voice of the semi-trailer
industry, the NTDA speaks for you and with you, working hard to make your job easier, and to ensure your ongoing success.

STAY INFORMED

Members of the NTDA have access to a wide variety of print and electronic resources, filled with the information that trailer dealers need
to succeed. To gather this quality and range of vital data on your own would be nearly impossible — too costly and too time-consuming. As
an NTDA member, this information is not only at your fingertips, the majority of it is free to your dealership and branch locations. Members
have unlimited access to the Association’s free Federal Excise Tax (FET) Compliance Information Hotline for assistance with questions
relating to tax applications, importing and exporting, sales to government entities, installing trailer accessories, tire tax credit, and more.
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Capt. Mike Abrashoff to Discuss Organizational
Transformation During NTDA Keynote

The NTDA is excited to announce that Capt.
Mike Abrashoff (ret.), Former Commander
of USS Benfold and author of It’s Your Ship,
will present the Keynote Address at the 27th
Annual NTDA Convention on Oct. 12, 2017
at the TPC Sawgrass Marriott in Ponte Vedra
Beach, FL.
Abrashoff is at the center of one of the
most remarkable modern day stories of
organizational transformation. At age 36,
the Navy selected Abrashoff to become
Commander of USS Benfold. At the time, he
was the most junior commanding officer
in the U.S. Pacific Fleet on a ship that was
plagued by low morale, high turnover and
abysmal performance evaluations. Few
thought the ship could improve. Twelve
months later, the ship was ranked numberone in performance using the same crew.
People were amazed and the lesson was clear:
leadership matters and culture is everything.
Abrashoff’s is a motivator and his solution
was to establish a set of management
principles he calls “The Leadership Roadmap.”
He will prompt you to re-imagine your
leadership thinking and create new ways to
elevate individual, team and organizational
performance.
At the core of his leadership approach on
USS Benfold, his process was one of replacing
command and control with commitment and
cohesion. He engaged the hearts, minds and

www.ntda.org

loyalties of workers with
conviction and humility.
“The most important
thing that a captain can do
is to see the ship through
the eyes of the crew. The
idea is to empower every
individual to share the
responsibility of achieving
excellence,” says Abrashoff.
In many ways, USS Benfold
was an extreme example
of the same problems
facing many organizations
today. That’s why dozens of
publications including The
Wall Street Journal and Fast Company have
cited Abrashoff’s story as an inspiring lesson
for business. Leaders especially identify with
Abrashoff’s being accountable for the results
in an environment where he couldn’t make
the rules.
“I didn’t turn the ship around — my
crew did that,” said Abrashoff. “What I did
was to reinvent my leadership style and
create an environment where they felt safe,
empowered and supported. When they came
to me with a problem, I’d say ‘It’s your ship —
how would you fix it?’.” Abrashoff focused on
the one thing he could influence: his crew’s
attitude, because culture is the ultimate
competitive weapon for any organization.
By every measure, these principles
achieved breakthrough results. Turnover
decreased to an unprecedented 1%. The rate
of promotions tripled, and the crew slashed
operating expenses by 25%. Regarded as the
finest ship in the Pacific Fleet, Benfold won
the prestigious Spokane Trophy for having
the highest degree of combat readiness. This
remarkable change was accomplished by the
same crew.
Abrashoff is author of three books. His
first, It’s Your Ship, has sold over 1 million
copies. Its message is timeless: don’t use
outside forces that stand in your way as
excuses — control the things you can
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influence and amazing results will happen.
His next books, It’s Our Ship and Get Your Ship
Together, showed how these principles have
been put into action by business leaders in
their own organizations.
Dealer Convention registrants will
receive a free copy of Abrashoff’s book
when they pick up their registration
packets on-site. Registration opens in
May 2017. Abrashoff will be available
to sign books during the Exhibition &
Strolling Luncheon that immediately
follows the General Session and Keynote
presentations.
Prior to commanding USS Benfold,
Abrashoff served as Military Assistant to
Secretary of Defense William J. Perry. He also
helped draft the air defense plan for naval
forces in the Persian Gulf in 1990, coinciding
with Iraq’s invasion of Kuwait; and served as
the Executive Officer of the Cruiser Shiloh,
where he deployed to the Persian Gulf in
support of United Nations sanctions against
Iraq.
Today, Abrashoff is founder of Aegis
Performance Group, a consulting firm that
works with and supports leaders as they
address leadership, talent and performance
challenges within their organizations.
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Join the NTDA and you will also be up-to-date and well-informed
with communication tools that include:
•
NTDA Membership Directory (available in print and online)
•
Dealer Financial Performance Data
•
Dealer Employee Compensation Survey Reports
•
Dealer Service Department Labor Hours Guide
•
NTDA’s TrailerTalk (print newsletter)
•
NTDA eNews (e-newsletter)
•
Legislative and Regulatory Alerts
•
www.ntda.org.
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STAY IN THE KNOW

It goes without saying that to succeed in today’s fast-paced business environment, you need the right knowledge. Education is the secret
to staying on top of the trends and ahead of your competition.
The NTDA helps you do just that with Webinars and Seminars on topics like Return on Service Investment, Increasing Parts Sales,
Developing a Social Networking Strategy, Hiring and Retaining Millennial Employees, Fraud Prevention for Trailer Dealers; Federal Excise
Tax, Regulatory Changes; and matters impacting your dealership’s bottom line.

Membership That Makes
a Difference
STAY CONNECTED

The Association’s Next Generation
Networking Program provides education
and networking opportunities for
individuals of member companies who
are under 40.
The NTDA’s Annual Convention is
another opportunity that focuses on the
industry’s and dealers’ most pressing
issues. And, at costs considerably less
than you would find elsewhere, the NTDA’s educational efforts ensure that you will
have the understanding to make the smartest business choices.
Additional resources are available from the NTDA, including: benchmarking survey
reports; online resources including links to federal standards, trailer manufacturing
requirements, vehicle size and weight information, CSA regulations, CARB statutes,
regulatory compliance, EPA regulations, IRS and FET Guidelines, and more. The
NTDA print and online Membership Directory provides links to
member Web sites as well as valuable content.
If there is a dealer, manufacturer or service provider you want to
connect with, as an NTDA member, you are certain to find it. No
matter where your dealership is located — or how you want your
business to grow — NTDA membership will help you build the
right relationships and make the best connections. The NTDA’s
Annual Convention is one of the best ways to meet with fellow dealers and other
industry professionals — all in one great resort location. Throughout the year,
members are invited to Networking Receptions held in conjunction with industry
trade shows and events. Members use the NTDA’s Membership Directory, Web
site, and NTDA Convention application to stay in touch, or to make new contacts all
year long.
Members may submit press releases and articles to the NTDA for posting online.
The Association also offers services such as assistance with public relations,
sponsored e-blasts, graphic design services, and other promotional opportunities.

Established in 1990, the National Trailer
Dealers Association (NTDA) represents
nearly 900 companies that sell, manufacture,
lease, and repair semi-trailers and trailer
parts and accessories throughout North
America. Affiliated industry service providers
also belong to the Association. The NTDA
provides Federal Excise Tax information
through a hotline manned by tax specialists;
education; and valuable member programs
and services. The NTDA produces an annual
convention and exhibition that features new
product introductions, world-class educational
programs, networking opportunities, and
a Golf Tournament that benefits the NTDA
Scholarship Program. The Association
maintains its administrative headquarters in
Brighton, MI.
— Gwen Brown, NTDA President

Get the Edge —
Join Today
SAVINGS

In addition to helping members increase their profit potential through information, educational programs and networking, the NTDA also
helps you save money. The NTDA has developed programs designed to meet the specific needs of its membership. Members receive
significant savings off of Convention and educational programming registrations; publications and resources; and when they use the
NTDA’s Discount Shipping Program. The average savings for members using the shipping program is more than $1,100 per year. The
NTDA also offers a group insurance program through J.D. Fulwiler & Associates to help members find competitive rates for general
liability, product liability, workers’ compensation and other insurance.

ADDED PROGRAMS & SERVICES

The NTDA is constantly developing new member programs to raise the level of professionalism among members and the industry as a
whole. The NTDA offers additional services, including a scholarship program that benefits children of NTDA member employees.
Graduating high school seniors are eligible to apply for the scholarship. One or more awards are granted each year. The NTDA has
proudly awarded nearly $120,000 in scholarship money since 1998.

JOIN TODAY
Boost your access to essential information; stay abreast of issues that affect your dealership most; and network with fellow dealers and
with manufacturers to increase sales or to advance your career. Give your company and career the edge needed to succeed in today’s
fast-paced, ever-changing business environment. Expand your opportunities to enjoy increased exposure, growth and profits. Do it by
joining the NTDA. Return the enclosed application today, or visit www.ntda.org for more information.
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